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Our Success
Partner
GCA's auditees, different

accounting and auditing
bodies and organizations, peer
Supreme Audit Instiutions, and
international organizations of

Supreme Audit Institutions.



The Editorial Board of GCAJ is composed of qualified and experienced consultants
whom hold an academic position as a Professor. The Board welcomes any
academic publications in any related publication areas such as studies, research,
scholarly articles, reviews, commentaries, theses> abstracts, and book reviews in
the Journal’s publication fields.

Editorial Board:

Prof. Saleh A. Al-Saad Chair

Prof. Saud M. Al-Otaibi Member

Prof. Tawfeek A. Al-Khayyal Member

Prof. Abdullah A. Asiri Member

Dr. Seita M. Almandeel Member

Dr. Fahdah S. Alsudairi Member

—

Dr. Saleh A. Alagla Member
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The General Court of Audit Journal (GCA))

GCA introduces the GCAJ as a biannual refereed academic periodical journal, to
enrich the theoretical, applied, and analytical studies related to its work. GCAJ
aims at providing researchers with opportunities to publish their rigorous academic
work, characterized by a commitment to the ethics of scientific research, especially
research related to the journal’s scope.

The Journal is distributed to parties with a specialized interest in accounting and auditing,
such as government financial administrations, control agencies, companies and banks,
accounting offices, universities, and other parties specialized or interested in this field.
The Journal will also be included in the databases and international search engines.

The members of the Editorial Board of GCAJ are qualified and experienced consultants
who hold academic positions as Professors. The Board welcomes any academic publications
in any related publication areas such as studies, research, scholarly articles, reviews,
commentaries, theses» abstracts, and book reviews in the Journal s publication fields.




Audit Bulletin

The GCA introduces the Annual Audit Bulletin, the number of topics has reached
36 issues. The Bulletin is mainly concerned with local news, GCA news, seminars,
symposia, workshops, and achievements. The Bulletin also publishes news related
to the participation of GCA in international and local meetings. Moreover, the
Bulletin publishes articles on accounting and auditing.

The Bulletin is distributed to all auditees so that they can make use of the published topics.
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Digital Library for Archives

The GCA inaugurated "Wathiga” platform on March 31, 2019. A legal database
containing legal provisions, tools, and laws and serves as a digital library for
government documents archives collected over 50 years. This platform is made
available for auditee s staff to access more than 23,000 document.

This platform contributes great value from GCA to auditees, who are given the
right to authorize their respective employees to access the platform according to
specific policies and procedures.

23,000

Document




SCFPA prepares an annual training plan, in which auditee.s staff are offered
the opportunity to enroll in these programs. The average number of trainees
is around 1,300 every year. In addition to these training programs, forums and
symposia are annually organized, such as:

@ Forum on “Internal Audit”.
@ Symposium on “International Accounting Day”.
@ Symposium on “International Internal Audit Day”.

@ Symposium on “Ways of strengthening Partnership between GCA and Public
Prosecution”.

@ Symposium on “Public Money is a Trust”, which is held at the universities.

The Centre is also organizing approved training programs included in the annual
training plan of the International Organization of Supreme Audit Institutions
(INTOSAI), the Asian Organization of Supreme Audit Institutions (ASOSAI), the
Arab Organization for Supreme Audit Institutions (ARABOSAI), and GCC SAls.
These training programs are held in GCA s headquarters in Riyadh and in its
various branches. Additionally, the center offers academic accounting program.

1300

Trainee/year
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GCA formally established SCFPA on 16/7/2018 and started to deliver a group
of training courses that have been approved by the Committee of Training and
Scholarships of Civil Service Employees in the Ministry of Human Resources
and Social Development. The training courses include:

e Practicing Internal Audit.

e Basics of Performance Audit.

e Practicing Performance Audit.

e Basics of Government Accounting.
e Risk-based Audit.

e Audit using IDEA.

e Basics of Internal Audit.

e Accountancy for Non-Accountants.
e Judicial Accountancy.

e Accountancy of Zakat and Taxes.

e Financial Management.

e Government Bidding and Procurement.

e Audit of Government Warehouses.



Capacity Building

In coordination with the Ministry of Human Resources and Social Development,
GCA has conducted studies on the need to establish a specialized training center
to provide professional training courses in the fields of accounting and auditing.
As a result, GCA established the Saudi Center for Financial and Performance
Auditing “SCFPA"”, which was approved by the Civil Service Personnel Training
and Scholarship Committee Decision No. (665/19088), dated 3/6/2018.

GCA formally established SCFPA on 16/7/2018 and started to deliver a group
of training courses that have been approved by the Committee of Training and
Scholarships of Civil Service Employees in the Ministry of Human Resources and
Social Development. The training courses include:

In coordination with the Ministry of Human Resources and Social Development,
GCA has conducted studies on the need to establish a specialized training
center to provide professional training courses in the fields of accounting
and auditing. As a result, GCA established the Saudi Center for Financial and
Performance Auditing “SCFPA", which was approved by the Civil Service
Personnel Training and Scholarship Committee Decision No. (665/19088),
dated 3/6/2018.
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06/02/2019

GCA in cooperation with a number of government
entities had updated the "Unified Regulations for
Internal Audit Units in Government Entities and Public
Agencies”, and developed “Policy of Internal Audit
Committees in Government Entities”, and “Code of Ethics
of Internal Audit Profession”, which were submitted to
the King for approval.




07/08/2016

The GCA submitted the
“Unified Regulations for
Internal Audit Units in
Government Entities and
Public Agencies”.

Transferring the
chairmanship of the
committee from Ministry of

06/09/2016 . . .
Formation of a committee with

the membership of GCA and a
number of government entities
tasked with preparing and
planning the organizational
structure of IAUs.

The Completion of the
establishment of the
Internal Audit Units in all

Human Resources and Social
Development to GCA.

government entities and
public Agencies.

A Royal Decree No.(58460), dated 62016/9/ was issued to form a committee chaired
by the Ministry of Human Resources and Social Development with the membership
of government entities including GCA assigned with preparing and planning the
organizational structure of IAUs in government entities and public agencies. However,
due to several justifications provided by the Ministry, the committee s chairmanship
has been transferred to GCA. The GCA has the right to invite any government entity
to join the committee.

As part of GCA,s dedication to promoting governance of internal audit, the “Unified
Regulations for Internal Audit Units in Government Entities and Public Agencies”,
"Policy of Internal Audit Committees in Government Entities and Public Agencies”,
and "Code of Ethics of Internal Audit Profession” had been updated and developed
in line with the Kingdom s Vision 2030. Eventually, the documents were submitted
to the King for approval.
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@ Government entities and public agencies facing difficulties in activating the role of

IAUs, must seek advice from specialized agencies in the fields of accounting and
auditing.

@ GCA has to follow up on the establishment and activation of IAUs and evaluate its
performance.

@ GCA has to develop the Unified Regulations for Internal Audit Units in Government
Entities and Public Agencies.

™ N
The 12th GCA Annual Issuance of High Order
Seminar titled: “Ways of No. (14394) approving the

activating the Internal Audit Resolution of Council of
Units Role on Government Ministers related to the
Entities and Public recommendations of GCA's
Agencies”. 12th Seminar.
J J

As a result of the above-mentioned Royal Decrees, by 2019 all government auditees
have established IAUs. In 2016, GCA completed and updated the “Unified Regulations
for Internal Audit Units in Government Entities and Public Agencies”. Moreover,
in cooperation with the Ministry of Human Resources and Social Development, a
specialized training center was found to provide training to employees in financial,
performance and internal audit. Thus, the Saudi Center for Financial and Performance
Auditing “Tadreeb” was established on the 16th of July 2018 as an approved training
center. Since then, GCA has been providing training programs in accounting,
auditing, and internal audit to all auditee s staff. GCA continues to deliver these
training programs to strength communication and add value to the auditees. GCA
is working on the transition from providing primary courses to advanced programs.



Based on the report submitted by GCA, The Royal Decree No.(45678), dated
21/10/2013 was issued assigning GCA "to follow up the establishment and
activation of IAUs in government auditees and report on any cases of non-
compliance”. Accordingly, GCA followed up and reported the findings to the King.
Consequently, A Royal Decree No. (51491), dated 12/10/2014 was issued that all
government auditees must establish and activate IAUs, and GCA is responsible for
reporting periodically about these agencies. This Order was followed by another
Order No. (10754), dated 30/12/2014 that all government auditees should
expedite the implementation of the Council of Ministers Resolution No. (235).

As per the aforementioned directives, GCA has submitted a report on these auditees
compliance in relation to establishing and activating the IAUs. Moreover, GCA included
in his 56th Annual Report the results of following up on the establishment and
activation of IAUs in government auditees.

™ ™
Issuance of High Order No. Issuance of High Order
(45678): "GCA is assigned to No. (10754) stipulating
follow up the establishment “All government auditees
and activation of IAUs in must expedite the
government auditees and implementation of the
report on any cases of non- Council of Ministers
compliance”. Resolution No. (235).”

J/

GCA had continued its effort in regard and dedicated the 12th Annual Seminar
held on 25th and 26th of April 2015, titled: «Ways of Activating the Role of IAUs in
Government Agencies”.

The seminar explored ways of developing professionalism and building government
auditees capacities to enable them to carry out their duties. The recommendations of
the seminar were submitted to the King, and they were approved by the Royal Decree
No. (14394), dated 31/12/2015. The recommendations include the following:

e Institute of Public Administration (IPA) has to develop and conduct specialized
training programs for the IAUs’ staff and create a diploma course in internal
auditing. IPA is encouraged to benefit from the experiences of IIA.
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professional standards. After that, the regulation was submitted to the King, and
the Council of Ministers Resolution No.(129), dated 23/04/2007, was issued to
approve the unified regulation. It includes establishing IAUs in each government
entity and public agency, defining lines of reporting, goals, formation and
mandate. The GCA is entrusted with following up the implementation of this
unified regulation.

I ™\
22/04/2005 sttt [ssuance of the Council of
The 2nd GCA Annual Ministers Resolution No.
Seminar titled: “Internal (129) approving the "Unified
Audit and its Impact on Regulations for Internal
Preserving Public Funds”. Audit Units in Government
Entities and Public Agencies"./

GCA also has decided to title its 4th Annual Seminar: "The Application of
Unified Regulations for Internal Audit Units in Government Entities and Public
Agencies”, held on 1st and 2nd of June 2007. The seminar was meant to assist
the government entities and public agencies in establishing their own IAUs,
illustrating the methodology followed in implementing the unified regulation by
these units in an efficient, effective and independent manner. In 2010, GCA
had developed a manual on IAUs functions. The manual contains a detailed
explanation of internal audit and reporting procedures, which has been circulated
to all government auditees for guidance.

™ ™
02/06/2007 The 4th GCA Annual
Seminar titled: “The GCA had developed a
Implementation of manual on IAUs functions
Unified Regulations for and has been circulated to
Internal Audit Units in all government entities for
Government Entities and guidance.
Public Agencies”. ) )




GCA has launched a number of initiatives to strengthen its integration role with
a uditees. The initiatives are as follows:

Establishing and Developing Internal Audit Units (IAUs)

The idea of establishing IAUs in each auditee originated first in the 1st GCA's
Annual Seminar, which was held on 29th of September 2003. One of the seminar’s
recommendations was to establish IAUs in each government auditee, and the
head of IAU reports directly to the head of the auditee. The IAU main responsibility
focused on providing the essential constituents of self-discipline, protection
of public funds, and improving the performance of government entities. This
recommendation was endorsed by the Council of Ministers Resolution No. (235),
dated 04/10/2004. The Resolution represents the point of origin, that enabled
GCA to achieve its vision in laying out the first bricks of auditees mechanism
through setting up a specialized IAUs.

29/09/2003 04/10/2004

GCA recommendation
to establish IAUs in each
government auditee was
endorsed by the Council of
Ministers Resolution No. (235).

The Ist GC's Annual
Seminar conveyed the
recommendation to
establish IAUs in each
government auditee.

Upon the issuance of the resolution mentioned above, GCA organized the
2nd Annual Seminar on 22nd of April 2005, titled: “Internal Audit and its
Impact on Preserving Public Funds”. The seminar s objective is to shed light on
different scientific and professional aspects of internal audit, its concept, rules,
standards, and means of its application. Among the seminar s recommendations
is the importance of providing legal frameworks to enable IAU to carry out its
functions. The GCA took the initiative to coordinate with the Institute of Public
Administration (IPA) to develop the “Unified Regulation for Internal Audit Units
in Government Entities and Public Agencies” in accordance with the approved.
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GCA strongly believes in the importance of promoting cooperation and
communications with all auditees and other entities in the audit and accountancy
profession. , and the importance of activating constructive dialogues through
conducting seminars and meetings. That would enrich knowledge, exchange
experiences and discuss future strategies and challenges related to accounting,
supervisory and professional work with these bodies, including the annual
seminars of GCA that is held every year based on the Council of Ministers
Resolution No. (20), dated 16/09/2004. The seminar is followed by workshops
and meetings, where local and international experts are invited to provide insights
and share their experience on various topics, thereby adding considerable value.
It also offers practical solutions to overcome obstacles with auditees, and other
accounting and auditing bodies. Once the seminar is concluded, the approved
recommendations are submitted to the King for consideration and adoption.

In 2019, GCA organized the First Annual Internal Audit Forum: “The Role of
Internal Audit in the Promotion of Audit Mechanisms and Governance in the
Public Sector”.

The Forum aimed at enriching the scientific knowledge of the participants through
organizing workshops. The workshops highlight the importance of internal audit
and its vital role in strengthening the value and concepts of audit and governance
in public sector.

Moreover, GCA has organized several professional seminars on the role of internal
audit in reinforcing audit mechanisms of the public sector, and the impact of audit
operations and its added value, and developing the government»s accountancy
system. These seminars were organized in cooperation with the Accrual
Accountancy Center in the Ministry of Finance. GCA also organized seminars on
achieving efficiency in the government warehouses system and the automation
of its processes with the participation of experts from the Ministry of Finance,
Government Expenditure & Projects Efficiency Authority, and Local Content and
Government Procurement Authority.
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@® The GCA 18th Annual Seminar, Saudi Arabia - 29/5/2022.

Our Seminars
and Professional
Meetings



@ The United Nations Meeting for SAl's Leadership
and  Stakeholders on: “Supreme  Audit
Institutions making a difference: Auditing the
implementation of the Sustainable Development
Goals”, New York - 22-23/7/2019.

. Our Contributions toward INTOSAI Community

GCA, since its affiliation to INTOSAI, actively sought for engaging in its activities,
programs, committees, and working teams. GCA respectively conducted seminars
on public auditing and hosted elite of experts. Additionally, GCA involved in many
initiatives on promoting transparency, accountability, and governance. While clearly
perceiving the pioneer role of the INTOSAI, GCA lately broadened its contribution to
INTOSAI Community to include the technical and financial support to IDI to enhance
the performance of SAls and to enable them to audit SDGs.

Furthermore, GCA established specialized support programs for SAls in the
developing countries affected by COVID-19 Pandemic by providing them with
the technological and technical capacities and trainings to ensure their business
continuity.
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. Bilateral Relations

GCA sought to strengthen its bilateral relationships with peer SAls, to exchange
knowledge and experiences, and to search for other ways of cooperation. In this
context, GCA signed several memorandum of understanding of cooperation in the
professional fields of accountancy and audit with a number of peer SAls in a number
of friendly countries.

Additionally, GCA is mindful of the role played by a number of international
organizations such as the World Bank and the United Nations in promoting
transparency, accountability, and good governance. Consequently, GCA actively
sought to build a strategic partnership with the World Bank to benefit from its
expertise in developing staff work ethics. GCA has been continuously present in the
United Nations meetings related to auditing.

® Signing of an MoU with the Accounts ® Signing of an MoU with the Accountability
Chamber of the Russian Federation (2017). State Authority of Egypt (2017).
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® Signing of an MoU with the U.S. Government ® Signing of an MoU with the State Audit
Accountability Office (2018). Institution of the United Arab Emirates (2018).
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@ The 14th General Assembly of ARABOSAI, Saudi Arabia - 25-27/10/2022.

. At the Gulf Level

GCA participate in the meetings of the SAI's of the Gulf Cooperation Council
(GCC). These meetings are held in the country hosting the meetings of the
Supreme Council of GCC. GCA participates in the Head of SAl's Committee,
the Vice Presidents of SAl's Committee, the Training and Capacity Building
Committee, and the Auditing Standards Committee.
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@ The 19th Meeting of GCC Head of SAls, Saudi Arabia - 24/10/2022.
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. At the Regional Level

GCA is a member of the Governing Board of ASOSAI since September 2021, for
a renewable three-year period. GCA is also a member of the ASOSAI’s Training
Committee, the Scientific Research Project, and the Working Group on Environmental
Auditing.

The 14th Assembly Meeting of the Asian Organization of Supreme
Audit Institutions (ASOSAI), Hanoi - 16-22/9/2018.

. At the Arabian Level

GCA is occupying the position of the Chair of ARABOSAI starting from October
2022 for three-year period. Thereafter, GCA will occupy the position of the First
Vice-chairman as of October 2025 for a three-year period. Additionally, GCA
is chairing the ARABOSAI's Capacity Building Committee and a member of a
number of committees and working groups in the Organization. In addition,
starting from January 2023 the President of the GCA is Chairing the Arab
Federation of Institute of Internal Auditors.



The GCA's contributions are not limited to, but extended to number of
membership related to INTOSAI committees and working groups, including: The
Performance Audit Subcommittee, Compliance Audit Subcommittee, Capacity
Building Subcommittee, Knowledge Sharing and Knowledge Services Committee,
Working Group on Environmental Auditing, Working group on sustainable
development goals and key sustainable development indicators, Working Group
on Financial Modernization and Regulatory Reform.

SAI20 SUMM
X<

NUSA DUA, 29-30 AUGUST 2622

@ SAI20 Summit, Indonesia - 29-30/8/2022.

In Addition to the GCA pioneering positions at the INTOSAI, the GCA participates
in the meetings of the G20 Engagement Group of Supreme Audit Institutions
(SAI20), in its capacity as the permanent representative of the Kingdom of Saudi
Arabia. The GCA President is also a member of the Global Board of Directors for
the Institute of Internal Auditors.

B A
X

©® Meeting of the IIA Board of Directors, Saudi Arabia - 12/12/2022.
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The Pioneer Positions of GCA in such organizations:

. At the International Level

GCA holds the Second Vice-chair position of the INTOSAI Governing Board
and is the Chair of its Policy, Finance, and Administration Committee (PFAC). In
addition, GCA chairs the INTOSAI Donor Steering Committee (IDSC), jointly with
the World Bank, starting from September 2019 for a renewable period of 9 years.
Furthermore, GCA is a member of the INTOSAI Development Initiative (IDI) as of
January 2023 for 3 years term subject to renewable.

Chair
. Second Vice-chair o
&) INTOSAI of the Policy, Finance, and

f the INTOSAI G ing Board
orthe overning Boar Administration Committee (PFAC)

Chair Board Member
of the INTOSAI Donor of the INTOSAI
Steering Committee (IDSC) Development Initiative (IDI)

This steering committee was established to provide strategic guidance and
counseling regarding the implementation of the Memorandum of Understanding
(MoU), between INTOSAI and its 23 development partners. This committee aims
to provide the necessary support to supreme audit institutions in developing
countries without compromising their independence, which is reflected to their
work efficiently and effectively, thereby having a positive impact on public trust
and donors to provide support and development loans to developing countries
to ensure proper utilization. The role of GCA in this committee is to represent
INTOSAI, while the World Bank represents the donor community. The IDSC
provides support programs for SAls in developing countries that are organized
and coordinated by the INTOSAI Development Initiative (IDI). IDI is a body within
INTOSAI that is responsible for setting developmental and support programs for
SAI members.



GCA recognizes the far-reaching benefits of joining and fostering relations
with regional and international organizations to enhance its know-how of its
jurisdictions. Regionally, GCA has provided leadership and assisted its peer SAls
in the Arab region with important issues. Internationally, GCA has integrated
itself into all aspects of international governmental financial auditing bodies,
actively creating and sharing disseminated knowledge. Our institution has greatly
benefited from the international exposure and the adoption of best practices in
the field. These experiences will strengthen our ability to perform our duties more
effectively and efficiently.

e o T
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@ The Custodian of the Two Holy Mosques receives the Comptroller General of the United
States and head of the U.S. Government Accountability Office (GAO), Riyadh - 08/11/2015.

Over the past few years, GCA made distinguished efforts in strengthening its
international relations and its position in international and regional organizations.

&J INTOSAI
The International Organization of The Arab Organization of Supreme
Supreme Audit Institutions (INTOSAI) Audit Institutions (ARABOSAI)
E&As0sAI
The Asian Organization of Supreme The SAls of the Gulf Cooperation
Audit Institutions (ASOSAI) Council (GCC)

44



XXV
INCOSAI

BRA

& XS(\V;I}ICJSM ERAiL 23‘

@ The 24th General Assembly of INTOSAI, Brazil - 7-11/11/2022.
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and technical expertise according to a controlled electronic mechanism. The
electronic environment of the Platform has been updated last year and connected
with the unified portal of electronic systems.

Strategic Plan System

An electronic system designed to help GCA officials electronically monitor the
implementation of the strategic. To gain access to all, projects performance indicators,
and identify the implemented initiatives and promptly handle obstacles in the
implemented strategic plan.
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Diwani

Internal Portal “Diwani”

Diwani is an internal portal includes the electronic systems available to GCA's
employees such as the Public Funds Preservation System “Fund Preservation”, the
Methodology System “Manhajyah”, and the strategic plan implementation and
follow-up system “Strategy”.

Ele)

@

Fund Preservation System

An electronic system designed to automate and maintain public funds procedures.
It keeps records of preserved public funds and provides a comparative analysis
for each fiscal year categorized by GCA's departments and auditees. The system
allows to track the value of preserved public funds and GCA's existing audit
findings and conduct risk assessment for future audits.

@ Manhajyah System

Manhajyah is an interactive electronic system that contains the methodology
followed in GCA of audit procedures (financial, compliance and performance
audits) to ensure the application of best professional and up to date practices
in audit and accountancy and aligned with the standards issued by INTOSAI.
Moreover, the Platform includes the general approach of GCA in carrying out its
audit functions.

Manhajyah is a user-friendly system that provides GCA staff access to the detailed
audit procedures of all types of audit starting with strategic planning and ends with
preparing and following-up audit reports. The Platform also provides interactive
tools that enable all auditors to share the latest updates of procedures, new skills,



Integration with the "Eitmad” platform

The link between Eitmad platform of the National Government Resources Systems
Centre and Shamel aims to:

@ Prevent duplication of data obtained from government agencies.

@ Expand the range of financial services available on the Eitmad
platform, and feed them into a comprehensive system
through the Government Service Bus (GSB).

Shamel
gitIaNalanghio

alaicl
Etimad

Wathiqa

Digital Library for Archives “Wathiga”
Wathiga is an electronic platform that contains a database designed to store laws,
rules, and regulations collected for more than fifty years.Tthe documents are
accessible to the government agencies, in accordance to the rules and procedures
set by the National Centre for Documents and Archives.

Visitors and Statutory
Participants Tools
ish
Entities
2487 22246
Visitor EE Document
87
Entity

40



39

Shamel has the following benefits:

@ Exchanges of data and documents between GCA and auditees in a safe and
fast manner.

@ Provides audit programs in an automated, joint, and interactive work
environment, in addition to communicating audit findings to auditees in
accordance to best international audit standards and practices.

e Complements other audit software, IDEA and Statistical Sampling, and the
Indexing Software and Document Management System (MDS).

@ Stores and tracks the audit assignment results and details.
@ Prepares audit plans for the GCA's respective departments.

e Classifies data of the successive fiscal years and provides statistics with indicators
of auditees.

e Classifies data of the successive fiscal years and provides statistics with indicators
of auditees.

1000

896
885
817
800 754
741 752
600
517
400
270
200
0

2019 2020 2021 2022

B Number of entities exchanged data B Number of entities that performed the link



In fulfilling the directives and emphasis of the Custodian of the Two Holy
Mosques, King Salman bin Abdulaziz Al Saud to “revise laws and regulations of
the government oversight and control agencies to improve their mandates and
enhance their duties, responsibilities, and performance, as well as to contribute
to eliminate corruption, preserve public funds and ensure accountability to those
who are negligent”, and the directives of H.R. H the Crown Prince Muhammad
bin Salman bin Abdulaziz Al Saud, the Prime Minister, which stipulated that “We
will reduce delays and cut tedious bureaucracy, and expand the variety of digital
services. We will immediately adopt wide-range transparency and accountability
reforms”. Subsequently, GCA started to expand the application of automated
systems to accelerate the pace of work with auditees in data exchange and
implementation of audit procedures.

GCA is looking for to widen the use of automated systems keen to transform
completely its administrative and auditing procedures into automated systems
to increase the base of work with auditees in data exchange, execute audit
procedures, and establish electronic platforms.

GCA seeks to digitalize fully its managerial and audit systems by providing the
necessary means and technologies, specialized human resources, and make the
best use of these technologies in the financial, compliance, and performance audit.

The main aspects of digital transformation in the GCA:

Shamel The e-Audit System “Shamel”

Shamel is an electronic audit system that automates GCA’s core functions and
exchanges data and financial documents with the auditees to facilitate and
accelerate the audit tasks and provide the reported results to the concerned
auditee.
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Number of Trainees in SCFPA

Year General Court of Audit Government Entities  Supreme Audit Institutions

Employees Employees Employees
2018 20
00 [
2020
2021
2022 202
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U))ad Saudi Centre for Financial and Performance Auditing “"Tadreeb”
Tadreeb

Based on GCA mission and its strategic plan, in recognition of GCA,s leading role in
achieving national development, and in implementation of the leadership directives,
GCA has established the Saudi Center for Financial and Performance Auditing
“Tadreeb”, a specialized center for training and consulting in financial, performance
and internal audit. In coordination with the Ministry of Human Resource and Social
Development, GCA was able to certify Tadreeb as a certified training center.

Tadreeb aims to develop and improve the capacities of GCA's staff and auditees
in the fields of financial, performance and internal audits, by undertaking a series
of workshops and training courses. The training is conducted to improve the
financial performance of participants with the aim of optimizing the utilization of
economic resources. One of the leading programs in GCA's strategy is to develop
the government accounting and auditing profession by reinforcing the relations
between GCA and other supreme audit institutions, including the International
Organisation of Supreme Audit Institutions (INTOSAI), the Asian Organisation of
Supreme Audit Institutions (ASOSAI), the Arab Organization for Supreme Audit
Institutions (ARABOSAI), and other international organizations such as the World
Bank and the U.S.A Center for Audit Excellence. This is to guarantee professional
convergence in practices and the exchange of appropriate experiences. The
center includes a selection of specialists and certified trainers in the management,
accounting, and auditing fields, and has modern classrooms as well as distance
training infrastructure. Thus far, the center trained more than 6400 participants.



Finally, CMS is the main key of continuous professional development and of creating
a competitive environment, which will result in having a qualified and capable
human power. CMS identifies strong points and weaknesses in auditors and helps
decision makers in formulating homogeneous and capable working teams and
committees. For this purpose, six frameworks of competencies in GCA for leaders,
auditors, legal officers, administration, technology, and support services. CMS goes
through two stages. The first is to evaluate the competencies and the second is to
develop the Personal Development Plan (PDP) in an integrated framework between
the different managerial levels in GCA.

® The launch of GCA’s Competency Management System, Riyadh 28/7/2022

34



33

Human Resources

Development

The Competency Management System (CMS)

GCA launched an electronic system to evaluate and develop the occupational
competency of auditors by the name «Competency Management System» (CMS).
The system is designed to measure, display, and analyze the competencies of
personnel by development of Professional Development Plan (PDP), assessment of
training needs based on competency, issuance of detailed reports on performance
evaluation, job rotation, leadership succession, selection of competencies, attraction
of competencies, and building the annual training plan.

CMS comes as part of GCA efforts to raise the efficiency and effectiveness of
its performance in all of its sectors and branches and as a continuation of its
professional development programs and GCA efforts to achieve institutional and
digital excellence. Additionally, CMS is a tool to achieve professionalism in preserving
public money. CMS is initiated following the goals of the Kingdom Vision 2030
and the role of the monitoring agencies in the achievement of the Vision.

CMS is considered one of the initiatives of the Fourth Strategic Plan of GCA, which
stresses on the development of human resources and as part of GCA believe in
the importance of creating a sustainable environment filled with research and
development of the human element and the continuation of knowledge transfer
in auditing institutions.

CMS is initiated from the Competency Framework for Audit Professionals (CFAP),
which is originally emanating from the INTOSAI competency framework for auditors.
While preparing the framework, we considered the skills and professional knowledge
needed in auditors to perform financial, compliance, and performance audits
according to ISSAls.



Women's
Empowerment

GCAin light of the expansion in its missions and tasks, is in relentless pursuit
to achieve the Kingdom's Vision (2030), in women empowerment to provide
equal opportunities that contributes to the national development. In 2016,
GCA started hiring female staff in the Eastern Province. In 2018, female staff
office was inaugurated at GCA headquarters in Riyadh. The GCA hires highly
competent female staff. According to the related plan set to create better
opportunities for female staff in the workplace and to ensure a continuous
development further departments was expanded in other GCA branches.
The female staff are given equal opportunities and trained to provide them
with the necessary knowledge and skills. The number of female employees
in GCA Headquarters and branches has reached (200) female employees.

2022

2020

2018

50 3 40
employees /\ employees /\ employees
2019 \/N 2021

30
employees

80
employees

@® Number of new employees for the period (2018-2022)
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Human Resources

GCA relies on a homogeneous set of national human capacities that are carefully
selected to contribute to work efficiently and according to the required competencies.
Once the employees join GCA, they undergo through an induction program to learn
their responsibilities and contribute to their professional needs. They will also obtain
knowledge and experience needed from senior colleagues during On-The-Job training.

GCA provides its staff the opportunities to develop their capacities by local and
international training. Furthermore, GCA has set up scholarships for its staff and offered
them the opportunity to participate in specialized scientific symposia, professional
committees, and other events.

GCA is keen to attract competent employees and provide job opportunities to the
distinguished citizens of this Country. The number of employees in GCA Headquarters
and branches has reached (1700) male and female employees.

2022
1700 Employees

2016
1318 Employees
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Work

Environment

13 New
Buildings

GCAis keen to realize the depth
and effect of the relationship
between individuals and the
surrounding environment. GCA
is devoted to create a supportive
and interactive work environment
to help its staff perform their
duties on a maximum productivity
and stimulate creativity.

A
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Over the past years, GCA has
successfully constructed 13 new
buildings. Consequently, all rented
buildings have been dispensed.

T
TR, TEARERTT U ARNENRNe.

® GCA headquarters in Riyadh (Al Malaz, University Street)
inaugurated on 28/01/2018.
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GCA performs audit tasks as follows:

Office Audit

Performed in GCA's headquarters
and branches inside the Kingdom,
or in its offices at the auditees’ head-
quarters; by using the e-audit system
“Shamel”.

Field Audit

Performed in the auditees’ head-
quarters and offices inside and
outside the Kingdom; by un-
dertaking field audit tasks to
examine accounts and monitor
performance.
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@ Annual reports for each fiscal year are submitted to the Custodian of the Two
Holy Mosques that differ in nature according to provisions of law, which include:

o GCA's Annual Report on Financial and Performance Audits.
o GCA's Annual Report on the State’s Final Account.

o GCA's Annual Report on achievements and activities.

o Public or private reports.

@ GCA's Annual Reports on the Councils of Regions, which are submitted to the Region’s
Governors, that include the performance of agencies in every respective region.
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In pursuit of GCA in applying best practices in the processes of planning, organizing
and implementing performance audit tasks, His Excellency the President of GCA
issued a Decision No. (20219), dated 24/11/2020, to approve the strategic framework
for audit tasks for the performance audit sector for the years (2021- 2023). This
determines the strategic issues targeted by performance audit tasks for the next
three years, and the mechanism by which the target audit topics are selected in
the annual plans for the sector, in a way that contributes to achieving the goals
of the Kingdom'’s vision (2030), the strategic objectives of GCA, and monitoring
the implementation of the sustainable development goals (2030).

Implementation:

In the implementation phase, adequate and sufficient evidence is gathered to
support the facts and findings and is documented in the audit report. Work papers
are prepared and saved, which are essential documents for all audit stages and
procedures, including the audit plan and supporting evidence that supports the
findings reached.

Reporting and Follow-up:

After assessing the results and documenting the work papers, the reports are
prepared, and the audit findings are reported to the auditee. The report includes -
when possible - appropriate recommendations supported by legislative requlations.
GCA follow-up on the measures taken by the auditees.

During the year, GCA submits miscellaneous and multiple reports of audit findings
according to auditee and purpose of the report. These reports are:

@ Reports submitted to auditees contain audit results.
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Based on the “Mechanism for Measuring the Impact of Audit Tasks and Added Value”
approved by GCA, which is in line with International Standard No. (ISSAI 12): “ The
Value and Benefits of Supreme Audit Institutions — making a difference to the lives
of citizens”. The value added results are classified into six categories:

@ Economy in securing resources.

e Efficiency in utilizing resources.

e Effectiveness in achieving goals and results.

e Contributing to the application of general provisions and automated systems.
@ Monitoring the implementation of the Sustainable Development Goals (SDGs).
@ Monitoring the implementation of privatisation programs.

Stages of the Audit Process:

Planning

Audit tasks are efficiently and effectively planned through the application of best
professional practices, in the preparation of audits to obtain high-quality work
programs. A risk assessment is conducted to identify the auditees’ negligence or
deviations by understanding the auditee and its environment, including the internal
control environment. The extent of the auditee’s response to risks is also evaluated
through an evaluation of the internal controls and procedures, that the entity has
put in place to cope with various risks. The planning process includes setting tasks
timeline, and scope and nature of audit. In addition to appropriately identifying
members of the audit team as required, it is possible to use subject matter experts,
and the planning process must respond to important changes during the review
period. It is an iterative process that occurs throughout the review stages.



GCA works according to several pillars:

e Conducting strategic planning by assessing needs and strategic issues, setting
goals and objectives, and determining performance indicators. Strategic Planning
is considered the first step of the audit process, by which the orientation of the
audit tasks are determined when developing the annual audit plans.

@ Performing quality assurance audits in accordance with the International Standard
on Quality Control (ISSAI 40), which includes the following elements:

o Leadership responsibilities for quality. within the SAI. Relevant ethical. requirements.
o Acceptance and continuance.

o Human resources.

o Performance of audits and other work. Monitoring.

@ Measuring the added value provided to the auditees in a manner that contributes
to raising the efficiency of public spending, developing and collecting revenues,
developing the level of government performance, and raising the quality of the
services provided.

The added values can be measured through three basic indicators:

Financial
Results
Index

Addressed
Actions
Index

Non-Financial
Results
Index
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Our Approach

GCA applies the best professional practices in accordance with the Government
Audit Standards, and the approved GCA Audit Methodology, in compliance to
the quality assurance and audit standards issued by INTOSAI. The approach is
based on an effective pre-planning process to identify missions and prepare work
programs. This will help to achieve strategic goals of GCA while keeping in mind
risk assessment and applying materiality concept in all audit phases.

As part of GCA efforts to apply the best practices in planning process and in
organizing and executing performance audit missions, President of GCA issued the
Decree No. (30319), dated November 24, 2020 to adopt the Strategic Framework
of Audit Missions for Performance Audit Sector for the years (2021 — 2023). The
Framework identifies the targeted strategic issues of performance audit missions
for the next three years in addition to the mechanism of selecting the targeted
audit subjects in the annual plan of performance sector. This will contribute in
achieving the Kingdom'’s Vision 2030, the strategic goals of GCA, and the audit of
SDGs implementation (2030). Furthermore, President of GCA issued the Decree No.
(4611), dated August 20, 2022 to adopt the Methodology of Performance Audit.



IT Audit.

In the early stages of adapting IT systems, the GCA has taken the initiative to set up an
IT Audit Department to perform IT audit, as part of performance audit. GCA examines
computer and information security systems, reviews emergency plans, audits the
auditees’ data, and provides assurance that the systems are effective and protected.

IT audits are performed within the performance audit tasks exercised over the auditees
and it is intended to identify the areas of weakness or inadequacies. It is requested
thereafter, the auditee adheres to the corrective actions based on the COBIT framework,
and IT Audit Handbook issued by the INTOSAI Working Group on IT Audits (WGITA).
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Performance Audit

GCA implements the concept of comprehensive audit which includes in performance
audit. A performance audit refers to an independent examination of a program,
or a project implemented by auditees to assess whether the entity is economical,
efficient, and effective in the utilization of its resources.

The aim is to contribute to correcting defaults and developing the performance,
and reach an efficient administration capable of carrying out its tasks and achieving
its set goals effectively and economically, and ensure the application of regulations,
directives and resolutions. Whilst holding negligent persons accountable and
strengthening the principles of governance and transparency.

GCA annual audit plans and programs include monitoring the performance of
various government entities providing services to the citizens; such as educational,
health, municipal, environmental, transportation, operation and maintenance
contract, and many other relevant services. GCA also monitor the facilities of
the companies which the government has contributed to its share capital, and
reports the findings to the respected entities, to conduct corrective actions and
avoid future reoccurrence.



Audit of Final Accounts of Government Entities.

The GCA audits final accounts of auditees, and reports on the findings to implement
the required actions and avoid any reoccurrences.

Audit of Government Contracts.

The GCA receives copies of contract concluded by government entities to validates
the appropriateness of contractual procedures. GCA ensures the compliance of
these contracts with the prevailed Government Tenders and Procurement Law,
and the relevant regulations, resolutions and directives. Afterwards, GCA informs
the auditees to implement the required actions in accordance with the regulations
and directives.

Audit of Financial Statements of Companies to which the State Contributes.

The GCA audits financial statements of companies to which the State has contributed
to its share capital or guarantees a minimum profit, and reports the audit findings
thereafter to auditees to implement the required actions.

Revenues Audit.

GCA annually conducts field audits related to revenues; by examining public utilities
and its internal control system, auditing Zakat and taxpayers, and evaluating custom
declarations and immediate clearances to gurantee due process of collection of
accrued revenues is followed and in accordance with the applied rules and regulations.

Warehouse Inspection.

The GCA examines the general condition of the government entities’ warehouses
to ensure the proper utilization of the movable assets stored in these warehouses,
and to examine to what extent has the auditees complied with the Government
Warehouse Rules and Procedures. Annually, GCA conducts sampling procedures
on car warehouses and spare parts, furniture, electrical appliances, medicines,
medical equipment, return warehouses and other warehouses of various types, to
audit the warehouses’ accounts and records, validating the inventory, and review
the relevant registers submitted to GCA.

Moreover, GCA by the Resolution of the Council of Ministers No. (51), dated
September 17, 2019 stating that all field audit missions related to government
warehouses including missions assigned to the Ministry of Finance contained in the
Policies and Procedures of Government Warehouses. GCA in its turn developed these
policies and procedures according to its mandate and were circulated to government
entities by letter of GCA President No. (13893), dated October 18, 2020.
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Financial and

Compliance Audit

One of the prominent functions of GCA is the financial and compliance audit, which
includes auditing monthly accounts documents, contracts, warehouse records,
revenues, funds, and collection procedures. The GCA identifies the degree of
compliance with the prevailing rules, regulations, and directives to:

e Validate the appropriateness of financial transactions and ensure the adherence
of the auditee to the relevant directives.

@ Ensure all financial transactions are supported with the required documents and
in accordance with the applicable laws and regulations.

e Validate the appropriateness of the accounting treatment and its conformity
with the public accounting standards.

@ Ensure the availability of a robust internal control system. that is able to protect
public funds, which includes an effective and efficient internal control system.

@ Ensure that the results of the approved budget are accurately reflected in the
final accounts of the auditee.

Financial and Compliance audit tasks include:
Audit of Monthly Accounts Documents of Government Entities.

According to GCA mandate, GCA audits the monthly accounts documents of the
respective auditees, whom are obligated to submit their expenditure documents promptly
and without fail. GCA ensures that the monthly accounting schedule is also submitted
within the expected time and shall not be delayed. GCA performs auditing procedures
on monthly accounts documents through sampling techniques, according to scientific
methods and experiences for each category of documents and transactions.



Performance Audit

To ensure that the resources
are implemented efficiently and
economically by the respective
auditee, in order to achieve the
pre-defined objectives.

Financial and
Compliance Audit

To audit all state funds and ensure
the application of the financial,
administrative, and accounting
prevailing regulations.

18



Second:
Our Core
Functions



We at GCA seek to obtain institutional and digital
excellence and to be pioneers and professionals in
protecting public money. We also seek to stay up
to date in face of different updates and variables
in auditees in accordance with the goals of the
Kingdom Vision 2030 and the Fourth Strategic
Plan of GCA (2022 - 2026) which was approved
by H.E. Dr. Hussam Alangari.

The Fourth Strategic Plan comes in four main

Goals, which are Developing the Digital Services and adopting the latest technology
and artificial intelligence, Raising performance quality and institutional excellence,
developing the capacity of human resources and enhancing work environment,
and supporting institutional contact locally and internationally.

The Strategic Plan include main strategic goals, such as: achieving digital excellence,
activating electronic audit, applying criteria and forms of institutional excellence,
enhancing efficiency and effectiveness of audits, developing organizational structure,
achieving cognitive development, enhancing work environment, highlighting GCA
identity, and promoting international cooperation. Moreover, the Strategic Plan
included the practical steps taken by GCA to follow-up the execution of the Plan
by assigning measurement indicators for each operational goal.

16
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Strategic Plan



Code of Practice
and Core Values

To pursue its mission and fulfil its broad mandate, GCA has a set of professional
ethics and principles, shared by its members to ensure the process of achievements
without limits. Our code of practice aims to boost staff morale in the mission
and honor code, which will have a positive impact on the nation and preserve its
resources.

Accordingly, all GCA's staff are partners in making its decisions and successes. Their
opinions and suggestions are valuable to the senior management of GCA. These
opinions and suggestions are examined and presented at periodic meetings, and
the necessary actions are taken.

GCA relies on its core values:

Integrity

Impartiality Credibility

Independence Professionalism Accountability

Objectivity Transparency

14
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Our Vision
& Mission

Vision

N

Institutional and digital excellence, and to be pioneers and professionals in protecting
public money.

Mission

N

To firmly practice financial audit in its wide concept and contribute in raising
the efficiency and quality of government entities performance, integrating with
auditees, and developing the institutional and national capacities in the accountancy,
auditing, and professionalism fields.



@ Audit private companies and public corporations where the state contributes not
less than 25% of its share capital or guarantees a minimum profit.

e Conduct performance audits on government entities to ensure that the available
resources are used efficiently, economically and effectively.

@ Audit the implementation of the Sustainable Development Goals (SDGs).

@ To audit the privatization programs at all stages: planning, implementation, and

post-privatization.

Audit and inspect government warehouses.

Examine the final accounts of the auditees and State Final Accounts.

@ To audit the government contracts.

Appear before the Board of Grievances in the pleadings of case laws related to

public funds, filed by or against government entities.

@ Issue discharge from liability Certificates.

@ Present the Financial Reports to the auditing agencies.

* “Il"
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@
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Our Mandate and
Responsibilities

GCA is performing its fundamental role in preserving public funds and seeks to
fulfill its responsibility by discharging its duties according to its mandate. GCA also
detects financial irregularities of any kind that might result in a financial loss and
follows up with the auditees to take corrective measures to the prevailing rules
and regulations. GCA submits an annual report to the Custodian of the Two Holy
Mosques that includes the outcomes of its work and other reports during the
fiscal year as needed to contribute in promoting accountability and transparency.

GCA tasks, activities, and roles vary, we:

@ Specialize in post-audit on all state’s revenues, expenditures, movable and fixed
assets, and ensure proper utilization and preservation of resources.

@ Ensure that all expenditures are in accordance with the provisions contained in
the annual budget and the prevailing financial, administrative, and accounting
standards and regulations.

@ Ensure that all the state’s revenues have been appropriately collected and accounted
for, according to the prevailing regulations.

@ Ensure that the public funds are being utilized efficiently to achieve the objectives
by the concerned auditee, while applying the relevant procedures to ensure the
proper utilization of resources and prevent mismanagement.

@ Ensure that GCA's respective auditees comprehensively realize the application of their
internal financial and accounting regulations. Also, to ensure that their financial
behavior is devoid of actions contravening the internal financial accounting regulations.



Main Stages of GCA

h 4

First Stage
1926 - 1953

The Establishment of GCA

4

Second Stage
1953 - 1971

Developing the Scope of GCA Work and its Subordination

4

Third Stage
1971 - 2015

Issuance of the Bureau Law

h 4

Fourth Stage (Current)
2018 - Prisent

Amending the name of GCA, amending number of articles of its statute,
linking it to the King, and granting it full independence

10



The fourth stage (current): Amending the name of the GCA, amending
number of articles of its statute, linking it to the King, and granting it full
independence (the period from 2018 to date):

H. E. Dr.
Hussam Al-Anqari

2016 - Prisent

During the era of the Custodian of the Two Holy Mosques King Salman bin Abdulaziz
Al Saud, and with the clarity of the professional practice carried out by the GCA and
its transition from “auditing” to “accounting”, the Royal Decree No. (A/473) dated
30/8/2019, was issued amending the name of the “General Auditing Bureau” to
the “General Court of Audit “, then Royal Decree No. (M/178) dated to 22/7/2020
was issued, amending some articles of the GCA Statue.

In this new phase, which was launched at the end of 2018G, in which His Excellency
Dr. Hussam bin Abdulmohsen Al-Angari Presides the General Audit Bureau, it
is clear that the prudent leadership is keen to enhance the accounting role of
the GCA and enable it to exercise its functions and competencies efficiently and
effectively. Enhancing the capabilities and components of its professional work,
institutional capabilities and professional capacities, launching many platforms,
systems, databases and electronic applications, in addition to the high level of
representation of the GCA for the Kingdom of Saudi Arabia in international and
regional organizations of Supreme Audit Institutions.



The third Stage: Issuance of the Bureau
Law (Period from 1971 to 2015):

During the era of His Majesty King Faisal bin
Abdulaziz Al Saud, and after the issuance
of the “General Auditing Bureau” Statute
by Royal Decree No. (M/9) dated 6/4/1971,
The Bureau has become an independent
body referred to by the Prime Minister in
accordance with the provisions of Article
(I) of this Statue.

His Excellency Dr. Abdulaziz bin Abdullah
Al-Khuwaiter took over the presidency
of the Bureau from 1971 to 1972), who
was appointed under Royal Decree No.
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(A/211) dated 10/1/1972, then His Excellency Mr. Omar Fageeh from (1975 until
1995), followed by His Excellency Mr. Tawfig Ahmed Tawfig from (1995) until the
year 2003), then His Excellency Mr. Osama Fageeh from (2003 until 2015). All of
the aforementioned heads were appointed by Royal decrees as (minister level), in
accordance to Article 3 of Bureau’s Statutes.

EIRESDY
Abdulaziz Al-Khuwaiter

1971 - 1972

H. E. Mr
Tawfiqg Ahmed Tawfiq

1995 - 2003

H. E. Mr.
Omar Fageeh

1975 - 1995

H. E. Mr.
Osama Fageeh

2003 - 2015




The second stage: Developing the Scope of the GCA Work and its Subordination
(Period from 1953 until 1971):

With the issuance of the Council of Ministers Law during the era of His Majesty King
Saud bin Abdulaziz Al Saud (on 17/3/1954), the organizational link of the “Bureau of
Accounts” was amended to be among the divisions part of the Office of the Presidency
of the Council of Ministers, and its name changed to “State Accounts Audit”.

At this stage, The Honorable Mr. Mohammed bin Hassan Fagi was assigned to carry
out the work of the head of the “State Accounts Audit” in the period from (1953
until 1955), after which the Royal Decree was issued on 3/6/1957, appointing His
Royal Highness Prince \ Musaed bin Abdulrahman Al Saud as Head of State Accounts
Audit, and his presidency lasted for the period from (1956 until 1960). Later, The
Honorable Mr. Abdulaziz bin Mohammed Dagestani was assigned to carry out the
duties of the President of the State Accounts Audit from (1961 until 1971).
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Abdulaziz Dagestani

1961 - 1971




the Bureau for successive periods from (1929 until 1953) and they are (Abdalrazzaq
Hindawi, Jamil Ghazzawi, Mahmoud Shalhoub, Hasan Justinia, Abdullah Pasha
Abd al-Wahhab Ashi, Nassib Alsibai, Akram Mandoura, Ahmed Sindi) from the
period of 1929 until 1953.

Mr. Mr.
Abd al-Wahhab Ashi Hussain Justinia

Mr. Mr.
Akram Mandoura Nassib Alsibai



GCA's Presidents

The first stage: the establishment
of the GCA (from the period 1345
H /1926 G until 1373 H/ 1953 G):

The establishment of the General
Audit Bureau goes far behind the
era of His Majesty King Abdulaziz
bin Abdulrahman Al Saud, during
with the issuance of the Royal Decree
on 30/8/1926 of the Basic Law of
Governance in the Kingdom of Saudi
Arabia, which was known as the
“Basic Instructions of the Kingdom of
Hejaz", where the law (i.e. instructions)
stipulates the establishment of the
“Bureau of Accounts”, to be based in
Mecca (the capital) during that time.

During this stage, the “Bureau of
Accounts” was chaired by Sharif
Hussein Adnan, from the period
(1927 until 1929), then a number
of officials succeeded him to head

Sharif Hussein Adnan

1927 - 1929
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30/08/1926
Bureau of Accounts

14/08/1932
General Accounting

20/06/1946
Bureau of Accounts

17/03/1954
Auditing the State Accounts

13/09/1955
General Auditing Bureau

30/08/2019
General Court of Audit



Historical Background

The GCA establishment goes back to a whole century ago, specifically in 1926.
The GCA was established under the name (Bureau of Accounts), in conjunction
with the issuance of the Basic Law of Governance in the Kingdom. Then, the
Royal Decree No. (M/9), dated 06/04/1971 was issued approving the (General
Auditing Bureau) law. Later, the Royal Order No. (A/473), dated 30/08/2019
was issued amending its Arabic name to be the (General Court of Audit), which
was followed by the Royal Decree No. (M/178), dated 23/07/2020, approving
its current Arabic name, the (General Court of Audit), in replace to the (General
Auditing Bureau), and amending some articles of the GCA's law. According to this
amendment, GCA is directly linked to the King, enjoys legal status, and has full
financial and administrative independence.

Over the years, GCA was given many
names. For about 65 years, the most
commonly used name was (General
Auditing Bureau), until the issuance of
the Royal Order No. (A/473), 30/08/2019,
amending its Arabic name to be the
(General Court of Audit), as it complies
with its tasks and roles.

©® GCA old headquarters in Riyadh (Al Malaz,
University Street) inaugurated in 1973.
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General Court of Audit

GCA is the supreme audit institution of the Kingdom of Saudi Arabia. It is an
independent body that reports directly to the King.

GCA performs the comprehensive post-audit of the state’s revenues, expenditures,
and movable and fixed assets. It is also responsible for ensuring proper utilization
of the resources and monitoring auditees’ compliance, with the relevant financial
and administrative regulations. GCA follows a methodical approach, which
is implemented by highly experienced auditors in financial, compliance, and
performance audits. GCA's auditees include the entire group of ministries,
government entities, and private enterprises and the public corporations or
bodies to which the State contributes to the share capital or guarantees a
minimum profit.

At the international level, as of September 2021 GCA holds the position of the
Second Vice-chair of the Governing Board of INTOSAI, Chairs INTOSAI's Policy,
Finance and Administration Committee (PFAC), and Co-Chairs the Steering
Committee for Cooperation with Donors (IDSC) for (nine years term subject
to renewable). GCA is also a member in the Board of INTOSAI Development
Initiative (IDI) for (a renewable three-year term) starting from January 2023. GCA
as well occupies the position of the Chair of the Arab Organization of Supreme
Audit Institutions (ARABOSAI) for a (three-year term) starting from October
2022. Subsequently, GCA will occupy the position of the First Vice-chairman as
of October 2025 for a (three-year term). Additionally, GCA is a member of the
Governing Board of ASOSAI for the period (2021-2024) subject to renewable.
GCA also permanently represents the Kingdom of Saudi Arabia in the (SAI20)
Engagement Group of Supreme Audit Institutions in the G20 member countries.



@® The Custodian of the Two Holy Mosques receives the
President of GCA and a number of officials submitting the
59" GCA Annual Report - 07/01/2019.

Who we are



Additionally, GCA has the support and patronage of the Custodian of the Two
Holy Mosques, and His Royal Highness Crown Prince, including the issuance of
the Royal Decree No. (M/178), dated 23/07/2020, which stipulated in approving
its current Arabic name, (General Court of Audit), and amending some articles of
GCA's bylaw. According to this amendment, GCA reports directly to the Custodian of
the Two Holy Mosques, enjoys legal status, and has full financial and administrative
independence.

Among other achievements of GCA, the resolutions adopted by the Congress
of the International Organization of the Supreme Audit Institutions (INCOSAI),
which was convened in Moscow, Russia, endorsed the appointment of GCA as
the Second Vice-Chair of the International Organization of the Supreme Audit
Institutions (INTOSAI) and as the Chair of INTOSAI’s Policy, Finance and Administration
Committee (PFAC), Chair of the INTOSAI Donor Steering Committee (IDSC) for a
nine renewable years, and a member of the Board of INTOSAI Initiative (IDI) for a
three-year subject to renewable. Additionally, GCA was elected as the Chair of the
Arab Organization of Supreme Audit Institutions (ARABOSAI) as of October 2022
for three years period. GCA is also elected as a member of the Governing Board
of the Asian Organization of Supreme Audit Institutions (ASOSAI) as of September
2021 for a renewable period of three-year. Thereafter, GCA will occupy the position
of the First Vice-chairman as of October 2025 for a three-year period. Furthermore,
in accordance with the Royal Decree No. (17103) dated 12/11/2020, GCA has
assumed the supervisory role over the Saudi Institute of Internal Auditors (lIA)
and the president of the GCA Chairs the Saudi IlA Board of Directors. In addition
to chairing the Arab Confederation of Institute of Internal Auditors starting from
January 2023. Furthermore, as of July 2022, H.E. Dr. Alangari is appointed as a
member of the Global Board of Directors for the Institute of Internal Auditors and
a Liaison Officer on Global advocacy efforts.

GCA is fully committed to sustain efforts in preserving the public funds, and continue
to ensure success and raise the level and quality of achievements. We wish you all
prosperity in achieving aspirations and raising the status of our great nation.

Dr. Hussam A. Alangari

b

President of the General Court of Audit



Introduction

At this stage of GCA history, we realize the importance of change, development,
and progress to achieve aspirations, and build a better future.

GCA has managed in the last six years and in the era of the Custodian of the Two
Holy Mosques, King Salman bin Abdulaziz Al Saud, to restructure its procedures
according to the best professional practices and to overcome many obstacles.
The task was challenging; however, it would not have been possible without the
limitless support of our prudent leadership, and the sincere efforts of all GCA
staff. Thus, due to this support we were able to achieve the desired goals guided
by the Kingdom'’s Vision (2030).

Everyone involved worked as a team in developing plans and policies following
an effective strategy, aimed at improving the quality of GCA's outcomes. Our
hopes and expectations have no limits, our ultimate ambition drives the wheel
of achievement forward and our motto remains “Be better today than we were
yesterday; and be better tomorrow than we are today”.

GCA witnessed unprecedented significant developments and accomplishments
on its various fields related to GCA's mandate. GCA has made outstanding results
in successfully preserving and increasing the value of preserved funds and raised
the value of GCA's existing audit findings. The accomplishments are attributed
to the high quality of professional performance of GCA's staff and the expansion
of audits. Moreover, GCA has implemented the directives of the Custodian of
the Two Holy Mosques to electronically link with all government entities via the
e-audit system (Shamel). GCA has strengthened its partnership with those entities
by providing a variety of training programs in the fields of financial, compliance
and performance audit.
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With A Vision Full of Ambitions”
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